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I. Roll Call: Committee Members
• Dave Davis, Chair (at large)
• Ken Saxon, Vice Chair (at large)
• Dianne Black (at large)
• Hillary Blackerby (at large)
• Roger Durling (at large)
• Nadra Ehrman (at large)
• Robin Elander (business)
• Peter Lewis (business)
• Kristen Miller (business)

• Susanne Tejada (at large)
• Michael Becker (alternate)
• Marge Cafarelli (alternate)
• Roxana Bonderson (Planning 

Commission)
• Ed Lenvik (HLC)
• Alejandra Gutierrez (City Council)
• Meagan Harmon (City Council)
• Mike Jordan (City Council)
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PRELIMINARY MATTERS
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Item II
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A. Opening Remarks and 
Announcements
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B. Agenda Review
A. Process and Public Engagement for Completing the State Street Master 

Plan
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C. Approval of the 4/18/22 
SSAC Minutes
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D. General Public Comment
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How To Make An Oral Public Comment
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• To indicate that you would like to make a public comment, 
click the Raise Hand icon      in the Control Panel

• The Organizer will notify you when it is your turn to speak
• You will have two minutes to speak and no time may be 

donated from another speaker
• Click the Raise Hand icon     again to lower it
• If calling by phone, press *9 to raise/lower hand; press *6

to mute/unmute
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Speaker Time Remaining:

2:00 0:001:001:30 0:30

No Time 
Remaining

You Have 2:00 Minutes to Speak

Item II.D
General Public Comment
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PROCESS AND PUBLIC 
ENGAGMENT
Item III.A
State Street Master Plan



SSAC Meeting #1   15 August 2022

In association with: Fehr & Peers  l  Strategic Economics  l  O’Brien & Wall



Key MIG Project Team Members

Daniel Iacofano, FAICP, FASLA -
MIG

Principal-in-Charge

Mukul Malhotra - MIG
Project Manager

Esmeralda Garcia - MIG
Engagement and Equity 

Lead

Dena Belzer-
Strategic Economics

President

Miguel Nunez, AICP –
Fehr & Peers, Principal 

Transportation Engineer

Ryan Kucinski, LFA - MIG
Deputy PM, Urban Designer

Kate Joncas - MIG
Downtown Development 

Specialist

Eleanor Cox, MS - MIG
Preservation Specialist

Nathaniel Riedy, PE - MIG
Infrastructure Engineer

Jennifer Salazar, PLA, ASLA 
- MIG

Landscape Architect



Economic
Strategy

Great
Street!!!

Community 
Ideas

Strategic, Community-Based, Human-Centered Design Approach

Community 
Feedback

Activity
Program

Flexible, Temporal
Design



Make It Experential



Make It Vibrant

Bell Street, Seattle



First Street, Los Angeles Planning

Make It Accessible



Church Street, Greensboro Planning

Make It Equitable



Bell Street, Seattle Design

Make It Sustainable



Bell St, Seattle Design

Make It Sustainable



Bell St, Seattle Design

Make It Sustainable



Make It A World Class Destination & Designed for Local People

Nueva St, San Antonio Design



Make It 
Memorable…
& Tell
a Story



First Street, Long Beach Design

Make It Memorable & Tell a Story



Colorado Blvd, Pasadena Planning



Colorado Blvd, Pasadena Planning



Colorado Blvd, Pasadena Planning



Colorado Blvd, Pasadena Planning



Downtown San Antonio Design



Downtown San Antonio Design



Downtown San Antonio Design



Downtown San Antonio Design



Downtown San Antonio Design



Downtown San Antonio Design



Downtown San Antonio Design



Project Goals, 
Visioning Principles 

& Vision



• To revitalize the Downtown

• To create a safe experience

• For economic revitalization

• To be people centric

• To facilitate housing Downtown

• To recapture/re-establish Downtown’s identity

• To bring people Downtown

• To design for locals

City Council/SSAC State Street Visioning Principles 



• Create a sense of place that entire community wants

• Reimagine how people of all abilities travel and experience downtown

• Identify solutions that bring vitality to State Street

• Emphasize experiential and outdoor uses of underutilized space

• Learn from past and approach issues holistically

• Recapture/re-establish Downtown’s identity

• Integrate housing 

• Recognize critical infrastructure to support a thriving business and pedestrian 
centric downtown

SSAC State Street Objectives and Goals (RFP)



Pick any one:

? What’s working / Not working

? Likes / Dislikes

? Hopes for the future

? One thing you would like to accomplish…

2 minutes each member!

SSAC Discussion…



Community and Stakeholder 
Engagement



Community Engagement: Traditional In-Person



Community Engagement: Innovative In-Person



Community Engagement: Stakeholders



Community Engagement: Non-traditional Groups



Community Engagement: Events



Community Engagement: Events



Community Engagement: Online Forums



Community Engagement: Community Surveys



Community Engagement: Community Surveys



Roles and Responsibilities



• Provide technical information that is vital to the project success

• Direct consultant work program activities

• Work with consulting team to engage all stakeholder groups and the broader 
community, and conduct additional outreach

• Coordinate work effort with City staff and conduct general coordination on 
city policies, practices, and existing programs

• Identify City abilities and constraints for implementation, operations and 
maintenance

• Work with various City departments and the consulting team to conduct pilot 
projects that help inform master plan

Role and Responsibilities - City



• Listen, facilitate and engage with community and 
stakeholders to develop all key elements of the plan 
including overall community vision, improvement 
concepts and implementation.

• Provide technical support to develop community 
generated preliminary and preferred improvement 
concepts

Role and Responsibilities - Consultant



• Participate in the public engagement process

• Create an overall community vision

• Identify preliminary and preferred improvement concepts

Role and Responsibilities - Community



• Provide input during development of conceptual design and implementation

• Listen and engage with community throughout Master Plan process, provide 
updates on progress, and become an ambassador for the project

• Make a recommendation to City Council on the final Master Plan

Role and Responsibilities - SSAC



• Provide guidance on overall vision and preferred improvement concepts

• Identify any necessary elements/requirements that the plan should include

• Approve the plan!

Role and Responsibilities - Council



COMMITTEE

• Future-Oriented

• Ambitious and Practical

• Big Picture

• Learning

• Inclusive

• Healthy Conflict

• Collaborative

• Partner with Staff and Council

• Transparency

SSAC Operating Principles 
INDIVIDUALS

• Learn

• Respectful

• Mindful

• Ambassador



Project
Schedule



Project Schedule Phase 1



Project Schedule Phase 2



Project Schedule Phase 3



Project Schedule Phase 4



Project Schedule Phase 5



Project Schedule Phase 5
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Public Comment

65
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How To Make An Oral Public Comment

66

• To indicate that you would like to make a public comment, 
click the Raise Hand icon      in the Control Panel

• The Organizer will notify you when it is your turn to speak
• You will have two minutes to speak and no time may be 

donated from another speaker
• Click the Raise Hand icon     again to lower it
• If calling by phone, press *9 to raise/lower hand; press *6

to mute/unmute
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Speaker Time Remaining:

2:00 0:001:001:30 0:30

No Time 
Remaining

You Have 2:00 Minutes to Speak

Item III.A
Process and Public Engagement
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Adjournment
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